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 .html I was recently in Orlando doing a keynote presentation on “The Power of Data.” My friend, Austin Keene, was in the
audience. I was struck by the thought that, after a 90-minute presentation on how valuable the data that human resources

departments generate is, there was no mention that the data from mobile phones that people wear around their necks (or in their
pockets) could be used to give us a wealth of information on their job-related behaviors. We hear a lot about the relationship

between productivity and fatigue. A paper by Ariely et al. says, “When people engage in an activity that is sufficiently absorbing
and intrinsically rewarding, they will do it for long periods of time.” This means that some of the most productive people are the
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ones who have the most energy and are willing to do anything to get something done. In contrast, the least productive people
tend to be the most lethargic. Another paper, this one by Grimmer and Clark, showed that the more often people used their

phones during the day, the more tired they felt at the end of the day. The study showed that, “continuous phone use could impact
in-person social interactions, promoting one’s own well-being, but may at the same time undermine the quality of social

interactions.” The study also suggested that, “long-term use of cell phones may be detrimental to quality of life.” I asked Austin
if he had a smartwatch, and what he thought about using the built-in camera on the watch to provide us with productivity and
fatigue data. I also asked him what time he ate lunch each day. What he did next was even more surprising. He took out his
phone and photographed a small portion of the lunch he was eating. I had no idea how extensive this would be. It took three

tries, but he made the photos, and they were impressive. As soon as I saw them, I was looking forward to seeing what he showed
me next. The next thing he showed me was the Facebook profile he had built up from watching me eat lunch over time. He had

linked the images together, and I could see a clear progression. I had a simple list of time intervals: morning, noon, late
afternoon, evening. Next, he showed me the degree of hunger he was feeling at each time point. For example, in the image

below, the left side shows a graph 82157476af
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